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TU khai niém chat lugng dén do ludng, danh gia bén ngoai va cai tién lién tuc

Kién truc quan tri chat lugng giao duc dai hoc

CHAT LUONG

@ MUic do thuc hién st mang,

muc tiéu; dap Uing chuan;
tao két qua va tac dong.

N\

—p

(

J

CHINH SACH
CHAT LUGNG

Cam két vé chat lugng
va dinh hudng uu tién.
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DANH GIA & THAM CHIEU BEN NGOAI
Khéng thay thé IQA; cung cap bang chiing va hé quy chiéu dé doi chiéu két qua.
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OI SANH \f TRUGNG THANH

Phan hoi, diéu chinh va ndng cao lién tuc

So v3i cam két « chuan -

nhom dong cap.

MUCTIEU ( CHI BAO - KPI - IQA
CHAT LUGNG CHITIEU
» G v . | Po muic do thuc hién | Thu thap dt liéu
CL‘{ thé floa ce?m_ket | muc tiéu; theo d&i xu hudng | phan tich - phan hoi -
thanh két qua can dat. ke, ' Cai tién.
— — = s - = AN 3 N
Cung cdp dit liéu va théng tin J
NHAN DIEN A1 TIE
e IR CAITIEN
—> @ KHOANG CACH L,

Diéu chinh muc tiéu
nguon luc « hanh dong.
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CHAT LUGNG CAO HON

Két qua va tac dong dugc
nang lén.
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Bon cong cu - mot hé IQA
Khéng cong cu nao do toan bd “chat lugng dai hoc”, gia tri xuat hién khi bang chimg dugc tich hgp dé ra quyét dinh.

Phan xét bén ngoai Bang chirng bén ngoai

KIEM DINH

C6 dat chuan khéng?
Panh gia theo bd chuan;
xac nhan ngudng chat lugng.

g
XEP HANG
Dang & vi tri nao?
Panh gia mét s6 khia canh/
chi bdo da lua chon.

J

S IQA

= - Ti€p nhan « phan tich « tich hgp bang chimng

Tham chiéu bén ngoai Ling kinh phat trién

P va chuyén thanh quyét dinh cai tién 2 \
DOl SANH TRUONG THANH
Khoang cach nam & dau? | j t Da trudng thanh dén mic nao?
So véi nhém tham chiéu; | Murc d6 tich ldy nang luc,
hoc tir thuc hanh tot. két qua va tac dong.
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8.1 Benchmarking for Strategic Improvement

Benchmarking 1s important as an approach for assessing institutional strengths and identifying
AUN'QA areas for improvement and quality enhancement. External rankings, such as Times Higher
Education World University Ranking (THE), Quacquarelli Symonds World University Rankings
IQ A Management (QS), World University Rankings for Innovation (WURI), and University Performance Metrics
(UPM), offer valuable insights into performance indicators, including research outputs, faculty
Toolkit qualifications, student engagement, and employability outcomes. By analysing the metrics
obtained from rankings, the university 1s able to benchmark itself with other universities. The
version 1.3 university can then use this data to set realistic targets for improvement and quality enhancement.
Additionally, national and regional benchmarking allows institutions to compare themselves
against peer universities with similar missions and educational contexts.

ASEAN University N€e

(AUN) Secretariat



THE NEW HIGHER EDUCATION FOCUS

. Regional
Industry-Ready Process-driven Technology Educational
Job Seekers Decision-Making Literacy Hub
F R O M Structured Valu::sl;:ased Differentiated Centralised Adopters of
Education and ] System Funding and Sustainability-led
Formal Learners Output-driven Resources Initiatives
Talent
—

Intrapreneurial,
To JOTEE T Empowered and IR Vs Gilobal

Systems and Educational
Thinking STEAM-enabled Hub

Future Ready
Job Seckers agg
Job Creatog

Decision-Making Competencies

Unbundling of Values2-
Education, Freslfe s o Harmonised and Sustainable
Lifelong and Impact-driven Collaborative Funding and
Life-wide Humanity-centric Ecosystem Resources
Learners’ Talent

Leaders of
Planetary Health
and
Sustainability




DAO TAO - 6 NORTH STARS METRICS

North Star, metric chinh va cach do két qua clia nguw®i hoc

North Star

Metric chinh

01 Learning

PLO Attainment

% nguoi tot nghiép dat day di PLO
qua danh gia trwec tiép

02 Success

On-time Completion

% nguoi nhéap hoc clia mét khoa tot nghiép
dung hoac s&m tién do

03 Career

Career Fit

% nguoi tbt nghiép co viéc lam phu hop
trinh d6 va nang lwc sau 12 thang*

04 Adaptability

Adaptive Competence

% nguwdi tdt nghiép dat chuan ng dung sb/Al
co trach nhiém va nang lwc tw hoc

05 Job Creation

Job Creator Rate

% nguwdi tot nghiép (ddng) sang lap té chire
tao viéc lam cho nguw®i khac (24 thang)

06 Value Creation

Verified Value
Creator Rate

% nguoi tt nghiép tao gia tri méi dwoc ng dung
va xac nhan (24 thang)

* Career: tinh trén ngwdi phan héi hop 18 dang tham gia thi trwdng lao dong.




KHOA HOC - CONG NGHE - POI MO'I SANG TAO
17 chi sb két qua va tac dong cla hoat ddng KHCN & BDMST (s6 liéu minh hoa cia NUE)

LOP I. NGUON LUC LOP II. TAO TRI THU’C & NHAN LU'C NGHIEN CUU
1.1 1.2 1.3 1.1 1.2 1.3 1.4 .5 1.6
. \Vén tri Ty trong . £ . o ,
oy | nooFTE | VIT | TyieNos | SRS | mrcnaa | o0 | BESCe | eR e
(%) (A3+A4)/FTE | (A3+A4)/A (%) 5 ndm) ’ cong bo (%) (%) (%)
(kUSD) (%)
56% | 1kUSD 1,5% 0,8% 2,0 12,2 14% 78,2% 24%

LOP V. HIEU QUA & TAC
DONG

1.1 .2 .3 V.1 IV.2 IV.3 V.1 V.2

S6 hop déng | Bai bao co

chuyén giao hop tac

cong nghé ky doanh
trong nam nghiép (%)

0 n.d n.d 1% n.d n.d. 6% n.d

LOP Ill. CONG NGHE & TAI SAN TRi TUE LOP IV. CHUYEN HOA TRI THUC

A4/FTE Sé DN khéi | Bai bdo duoc Sé startup
(kUSD/FTE- | ngu6n/1.000 | chinhsach |SV/10.000 SV
nam) FTE (5 nam) | dan chiéu (%) (5 nam)

Bai bdo dwoc | So sang ché
sang ché & GPHI/
trich d&n (%) | 1.000 FTE




BO CHI SO cOT LOI

Két noi va phuc vu cong dong

Nhom hoat dong

Chi so do luong

Muc tiéu de xuat

Pao tao gin vai Ty |é hoc phan Service-Learning 10-15%
cong dong Sinh vién hoan thanh > 1 du an cdéng dong 100%
Nghién clfu va Tang truéng dé tai dia phucong dudc ap dung 15% /nam
chuyén giao Giai phap Living Lab dugc mua lai, chuyén giao = 30%
Quy hoc béng danh cho sinh vién yéu thé 20-25%

Chia sé nguén luc
va binh dang

GiG md clra cd sd vat chat phuc vu cong dong

= 1.000 giGd/nam

Khdi nghiép va
huy hiéu so

Du an udm tao hudng tdi xa hoi, moi trudng

IV

409%

Sinh vién nhan huy hiéu s6 tac dong

= 50%

HO trg chuyén moén
va ky nang so

Lugt nguGi dan dudc dao tao ky nang s6

5.000 lugt

Gid tu van mién phi cia moi giang vién

15 gié/nam

Tham gia va
danh gia tac dong

GiS phuc vu cdng ddng binh quan mdi ngudi

15-20 giGg/nam

Piém hai Iong cua déi tac, cong ddng (CSI)

85/100

Du an dinh danh dong gép theo SDGs

100%




@ B9 chi sé TAI CHINH

M3 sé Tén chi sé Ndi dung dinh nghia kiém dinh Cong thirc

Toan bé nguon thu hop phap trong nam tai chinh, gom ca

A Tong thu hoat déng N . A 100%
ngudn céng va ngoai céng.

A1 Nguén tai tro' cong Klnllphl f:hl t!1u’o’nqAxuyen, von gau tw NSNN va kinh phi A1l A
nghién ctru giao nhiém vu trwc tiep.

A2 Nguén thu dao tao Hoc p‘hl Ehlnh ’quy, sazu dai hoc, chwong trinh lién két, ngan A2 | A
han va cap chwrng chi.

A3 Thu NCKH hoc thuat E?e tai, dw an NCKH canh fl:anh cap quoc gia, quoc te (khéng A3/ A
tinh hop dong doanh nghiép).

A4 Thu doanh nghiép Dat hang, hop tac, PPP Ad | A

A5 Tai tro, hién tang Thu nhap trong nam tir hién tang va loi tiec quy A5/ A

A6 Thu khac va dich vi Thu tir KTX, bénh vién, cho thué tai san, dich vu khac A6 /A

Tw chu B1 & Thing dw B2 B Chi s6 HHI & Pa dang héa H Vén tri thirc cbt 16i C




@® Bo6 chi s6 mau: Nguén thu doanh nghiép A4

Do Iwong nang lwe thwong mai héa va gan két kinh té tri thire

Phéi boc tach 6 cdu phén A4.1 — A4.6 dé nhéan dién chinh xac nguén géc gia tri

M3sé Cau phan nguén thu Noi dung hoat dong ban chat Cong thirc
" .. Nghién ctru ¢ h at hang chi tra tiép tt h

Ad1 Hop dong R&D doanh nghiép g .|Aen clru rng dung theo don dat hang chi tra truc tiép tir doan AG.1 /A
nghiép.

Ad2 Dich vu ki thuat & KHCN Tu me ky thuat chuyén sau, kiém dinh, thir nghiém phong lab va do AG2 /A
chuan.

A43 T vén chinh séch cong Ng’hlen c:ru,ﬁtu‘ van chinh sach cho b6 nganh, co quan nha nudc va to M43/ A
chirc quoc té.
Dy énh 3c R&D ch a khai thac ch & vat chat vadi h

Ad4 Hop téc cdng tw (PPP) u'in op tac R&D chung va khai thac chung co s& vat chat véi doan Ad4 /A
nghiép.

A4S Doanh thu s& hitu tri tué Cip I,|-xang (licensing), chuyén giao quyén tac gia sang ché va giai phap A4S [ A
hiru ich.

e C6 tirc Spin-off / Start-up Loi nhuan, ban quyén phan chia tlr doanh nghiép kh&i nguén céng nghé AdE /A

tw trwong.

Von tri thirc A4 = R&D hop déng + Dich vu chuyén mén + Ban quyén SHTT



QS World University Rankings 2025 position
(log scale; higher position toward the top)

Knowledge-capital income and QS ranking position
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Knowledge-capital income (A3+A4) (USD million, log scale)



Log ranking-performance gap for all 82 countries

Institutional ranking-performance gap for all 50 universities
UPM

Fudan

HIT ICL

MU

UM

Tohoku MIT
Trinity Oxford
Stanford Cambridge

UGent Ul
Paris-Saclay PSL
ucT UGM
Wits TUM
MSU UKM

RUDN Ut™m

Georgia Malaysia
Iceland United Kingdom
Croatia Pakistan
Serbia Kazakhstan
Malta Spain
Cuba South Africa
Ethiopia Australia
Slovakia Italy
Luxembourg Germany
Slovenia Hong Kong SAR, China
Bulgaria Chile
Tunisia Iran (Islamic Republic of)
Ghana Canada
Ecuador Colombia
Romania Saudi Arabia
Latvia Indonesia
Iraq New Zealand
Estonia India
Israel Jordan
Costa Rica Netherlands
Uruguay Russian Federation
Cyprus Republic of Korea
Kuwait France
Singapore Portugal
Ukraine United States of America
Lithuania Azerbaijan
Kyrgyzstan Argentina
Belarus
Macao SAR, China
Qatar
Peru
Mexico
Norway
Hungary
Bahrain
Denmark
Austria
Poland
Belgium
Viet Nam
Brazil
Greece
China (Mainland)
Oman
. Egypt
Brunei Darussalam
Czechia
Switzerland
Sweden
Finland
Japan
Philippines
Teal: observed below model Ireland Purple: observed above model
expectation (negative gap) Thailand expectation (positive gap)
Turkiye
=3 =2 -1 0 1 2

In(Actual NURS / fitted NURS)

Bauman USM
USP UUM
Kyoto NUS
UAM Airlangga
Auckland Peking
Tokyo MU
SNU Heidelberg
HKU ETH
UBC Melbourne
UNSW McGill
Sydney NTU Singapore
NTU Taiwan
Harvard
Teal: observed below model KU Leuven Purple: observed above model
expectation (negative gap) Toronto expectation (positive gap)
-2 -] 0 1 2

Observed IURS = LOCO predicted IURS (M2c residual)

AN

Dy bao Ranking tw diéu kién Tai chinh



Mang lwéi UPM: hon 170 trwo'ng va chwong trinh tai 13 quoc gia UrPn

UNIVERSITY PERFORMANCE METRICS

~ = -.
—_— “ : . » QUY MO TRIEN KHAI

G f— \
= I 170+

Russia
TRUONG & CHUO'NG TRINH

Canada
i e
DAEJEON UNIVERSITY

13

e
China outh QUOC GIA / VUNG LANH THO
urm -
—— UpP
) — - = —
uPm Yoh _ ~—=hal 19
\y _..;.~...:.,L T ena —
htwd ~UPIP  UPMipines
c‘I.I:. m— ”
e = Whalsysiag ]
Singapore . = —L 5]
dn i A
b B L L Pong Nam A - Pong A - Hoa Ky
U”m Indonesia

Nguén: “Xép hang va déi sdnh 2026”, slide Implementing UPM (>170 Universities and Programs from 13 Nations).
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